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FORM FOR GRANT PROPOSALS FOR NEPAL 2022



This KIOS Form for Grant Proposals for Nepal 2022 is an accessible version designed for visually impaired persons. Please write your answers starting on the empty rows after each question.
Please submit the completed and signed form to applications@kios.fi

Title of the proposal


Name of the applicant organisation
Name and position of the person responsible for the proposal:

Postal and Visit Address:

Telephone:

E-mail:

Website:


Short proposal summary 
Please describe how the proposed action would contribute to the promotion and/or protection of human rights. Maximum 2500 characters, i.e. ¼ page


Proposed action duration in months (i.e. KIOS grant time):

Financial support requested in local currency:

Converted to Euro:

Documents to be attached to the proposal to KIOS
Please indicate (Yes or No) if you are attaching the following documents to the proposal:

· Two written references (for the proposal) (use KIOS form, annex 1):

· The Proposed Budget (annex 2):

· Applicant organisation’s annual budget for the current financial year (annex 3):


· Applicant organisation’s statutes (annex 4):

· Applicant organisation’s registration certificate (annex 5):


· Applicant organisation’s latest audit report (annex 6):

· Optional RBM table, see question 14 (annex 7):


If you are not able to attach any of the above-mentioned documents, kindly explain the reason for that (for example that the applicant does not yet have an organizational audit). 


Date and place:


Signature:


Name and position in block letters:


 

Legal status 
· Describe the legal status of the applicant organisation.
· Attachment: the registration certificate and statutes.


History of the applicant organisation, main goals, programmes/activities
· Please describe shortly your history and main goals of the organisation.
· Please list your previous and current projects/programmes from the last three years (please indicate the ongoing ones clearly).


Structure of the organisation and current number of staff and their duties 
· Describe the structure and current staff roles of your organisation.
· Indicate the number of volunteers, if applicable .
· What is the percentage of women (approximate) in your staff? Are any of them in leadership position?
· Are there individuals belonging to marginalised groups in your staff? Can you give an approximate percentage of how many there are? Are any of them in leadership position?


Co-operation with other organisations and memberships in other NGOs and/or networks


Financial management:
· Please describe your financial management system.
· Please describe your accounting system/programme (which software you are possibly using).


Financial situation: Sources of income for the organisation, as well as amount received from each source 
· Previous and current donors: name of the agency, contact person, his/her contact details (email and phone number), amount funded.
· Other sources of income.
· Attachments: latest audited accounts and the annual budget of the applicant organisation.


Background and contextual analysis of the proposed action
· Describe the human rights challenge(s) this proposal aims to address. 
· Whose rights are specifically affected by the challenges? Are there persons and groups that are facing special or additional barriers to their rights? 
· What international or regional human rights standards and obligations relate to these human rights challenges?
· To what extent are these rights currently being either denied or supported by existing laws, policies, plans, budgetary allocations and cultural practices?


 Stakeholder analysis of the proposed action
· Who are the 1) right holders and 2) main duty bearers and 3) other stakeholders targeted in this proposed action? Include their approximate number.
· What are right holders’ challenges in claiming their human rights?
· What are duty bearers’ capacity gaps in fulfilling their human rights obligations?
· Have they participated in planning and will they participate in the implementation of this proposed action?


Strategic partners in the proposed action
Name partners you collaborate with and describe their respective roles. Partners can be for example organisations, institutions, networks and/or individuals.


Objectives and expected results of the proposal
· Please name and explain the desired impact of the proposed action i.e the results to be achieved in the long term beyond the proposed action timeline.
· Please name and explain the outcomes i.e. results to be achieved during the proposed action period or shortly after. 
· Please explain the underlying assumptions i.e. the necessary positive conditions that need to be realized to achieve the expected results and objectives.
· Please fill here in detail or use the RBM table at the end of the application (annex 7).


Work plan of the proposal
Please describe main activities and their outputs under each main outcome named above. Please check that activities are in line with the budget attached to the proposal.


Support for institutional strengthening
Kindly note that KIOS supports also institutional strengthening of the organisation. Do you have any needs for specific institutional support?


Gender analysis of the proposed action
Examples and tips for gender analysis can be found also in the KIOS Guidelines for Gender Equal Human Rights Defenders on the KIOS website
· Explain how the proposed action contributes to gender equality.
· What are you planning to do to ensure opportunities for equal participation of diverse genders in the proposed action, especially in planning and implementation?


Equality, non-discrimination and inclusion of marginalised groups or persons in a vulnerable position
Examples and tips for disability inclusion can be found in the KIOS Disability Inclusion Guidelines on the KIOS website.
· Explain whether the proposed action contributes to equality and non-discrimination. Please describe in particular possible effects on the marginalised groups or persons in a vulnerable position, persons with disabilities and gender and sexual minorities.
· Are there any specific barriers or risks for equal participation? What can you do to remove the barriers or mitigate the risks in this proposed action?
· What are you planning to do to ensure opportunities for equal participation of persons with disabilities in this proposed action, especially in planning and implementation?


Environment and climate sustainability 
Examples and tips for environment and climate sustainability can be found in the KIOS Guidelines for Climate Smart Human Rights Defenders on the KIOS website. What are the possible positive and negative impacts on climate change and environment of the proposed action? 
· How can the possible changes in the environment and climate affect the marginalised groups or persons in a vulnerable position of your proposed action in the short term and long term? How could those possible changes be mitigated in your planning? Please explain.


Monitoring and evaluation 
If needed, please see the Guidance on Applying Results-Based Management in Compliance with Human Rights-Based Approach on the KIOS website and the Grant Management and Reporting Guide section 4 on Monitoring and Evaluation. Please note that KIOS needs information on the participants to be disaggregated at least based on gender and disability and, if possible, on age group (child, youth/young adults, adult, elderly).
· Please explain how you plan to monitor and evaluate the proposed action.
· Please name the main indicators (max three) and their targets. What are the sources for verifying the information?
· Please describe the possible involvement of targeted right holders and duty bearers in monitoring and evaluation.
· Please explain how human rights-based principles and are taken into account in monitoring and evaluation, including participation of different genders and persons with disabilities.
· Please explain how the possible effects on equality of those groups identified in section 20 are being monitored and evaluated.


Staff 
· List staff members and their responsibilities in the management and operations of the proposed action.
· Number of volunteers involved in the management and operations of the proposed action and their duties, if applicable.


Risk assessment 
You can add lines to the table below, please use one line for each risk you have identified.
· Please describe the main risk(s) for the proposal not to achieve its objectives: assessment of contextual, institutional and operational risks and mitigation strategies.
· Please include Covid-19 and other pandemic-related risks and mitigatory measures.
· Do you have security challenges and how do you address them?
· Please use the following categories for the type of risk:
· Contextual: Factors which are external and often outside of the control of NGOs.
· Organizational: Risks affecting the security and safety of staff and NGO reputations.
· Operational: The risk of not meeting objectives of this proposal, not meeting the needs of beneficiaries and potentially doing harm.

	Risk type and description
	Likelihood
(rare, unlikely, possible, likely, almost certain)
	Consequence
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	




Communications
· Please explain how you plan to communicate about the proposed action to stakeholders.
· Please explain how you plan to communicate and to whom about the results of the action?


Financial assistance requested from KIOS
· The amount of funding requested in local currency.
· Overview of the other sources of funding for the proposed action in question, if applicable. Indicate source and amount, in money or in kind, received/requested.
· The proposal must include a self-financing share of a minimum 10 % of the total costs of funding requested (in money or in kind). Please explain what is covered under the self-financing.
· Please include audit costs in your budget.  At the end of the project an auditor should officially audit the accounts of the whole grant and give a management letter. The audit required should be a separate audit of the KIOS grant.
· Attachment: detailed budget of the proposal in local currency.


Have you presented this proposal to any other donors? 
If so, please name the donor/s and the outcome of the proposal.



Please submit completed and signed form to applications@kios.fi

Please attach two references to your application as Annex 1.




Annex 7 Optional RBM table for proposed action

[bookmark: _GoBack]
Name of proposal:


Impact (long term objective:


	ACTIVITIES
used in closing the capacity gaps of right-holders and duty-bearers and their institutions
	OUTPUTS
Changes in skills, awareness, access or ability of duty-bearers and/or right-holders and and their institutions

	OUTCOMES 
Change in the behaviour or practice of duty-bearers and/or right holders and their institutions

	1.1.
	
	

	1.2.
	
	

	2.1.
	
	

	2.2.
	
	

	2.3.
	
	

	2.4.
	
	

	3.1.
	
	

	3.2.
	
	

	3.3.
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